
8D-DISCIPLINE METHODOLOGY PROBLEM SOLVING & IMPROVEMENTS TOOLS
 
Introduction 
The course is to provide the participants with the necessary skills and knowledge to perform and implement 8D 
problem-solving in their workplace. 
  
Course Objectives 
For anyone who wishes to acquire the skills using systematic approach to solve problem. 
 
Course Outline 
 

1. Use Team Approach 
2. Describe the Problem 
3. Implement and Verify Short-Term Corrective Actions 
4. Define and Verify Root Causes 
5. Verify Corrective Actions 
6. Implement Permanent Corrective Actions 
7. Prevent Recurrence 
8. Congratulate Your Team 

 
 
Award of Certificate 
An AOQ Certificate of Competence or Attendance will be issued on satisfactory completion of 
the course. 
 
Who Should Attend 
 
For anyone who wishes to acquire the skills using systematic approach to solve problem. 
  
 Course Duration (9.00am – 5.00pm) 
 1 Day  
  

Investment 

  AOQ Member  Non–Member 
8D-DISCIPLINE 
METHODOLOGY PROBLEM 
SOLVING & 
IMPROVEMENTS TOOLS- 
Code IT 

$ 460 
Second, and subsequent participants 
from the same organisation, booked 
together for the same course; 
Members: $375.00  
 

$ 560. 
Second, and subsequent participants 
from the same organisation, booked 
together for the same course; 
Members: $460.00  
 
  

 
 
  
  
 


